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Outward No.: MIT/Civil/2025/_____      Date: 5-Sep-25 

REPORT 

Title of Activity / Event: Expert Lecture – Unlocking the Power of Leadership in Construction: 

Case Study of Mission 45 Days!! 

Date & Time: August 29, 2025 at 1:15 pm 

Venue: Anand Hall, MIT CSN 

 

1. Introduction 

Our Maharashtra Institute of Technology (Autonomous) organized an expert lecture on the theme 

“Unlocking the Power of Leadership in Construction: Case Study of Mission 45 Days!!”. The 

keynote address was delivered by Col (Dr) Bishwajeet Choubey, Director, Civil Works & Estates 

(DCW&E), Defence Research and Development Organisation (DRDO), New Delhi. 
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Col. Choubey began his lecture by emphasizing the scale of infrastructure development in India 

and the upcoming needs aligned with the vision of Viksit Bharat 2047. He projected India’s growth 

towards becoming a $30 trillion economy and a global leader, and also shared details of landmark 

projects successfully executed by DRDO’s construction wing in New Delhi. 

  

Prof. Munish Sharma, Director General, MIT CSN, highlighted the significance of Civil 

Engineering in nation-building, particularly focusing on time management, software tools, and 

modern technologies that accelerate project delivery. 

Dr. Dattatray Regulwar, Dean (R&D), MIT CSN, showcased the recent achievements of the 

Civil Engineering Department, notably its NBA accreditation and recognition as a Ph.D. 

Research Centre under Dr. Babasaheb Ambedkar Marathwada University. 

The session was chaired by Dr. Y. A. Kawade, President, Gramaudyogik Shikshan, and graced 

by distinguished guests: 

• Mr. Sanjay Gupta (DRDO, Pune) 
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• Er. Dhananjay Girdhar (President, ACEP) 

• Er. Ajay Khemnar (Former President, ACEP) 

• Ar. Yash Katariya (Architect) 

• Dr. Nilesh Patil, Director, MIT CSN 

• Dr. Prashant Awsarmal, Head of Civil Engineering Department, MIT CSN 

The event witnessed enthusiastic participation from students and faculty members across 

various Engineering colleges in the Marathwada region. The interactive Q&A session gave 

students a chance to gain deeper insights into leadership, project execution, and emerging 

opportunities in Civil Engineering. 

The event was successfully coordinated by Dr. Rahul Agrawal and Prof. Abhishek Jaiswal. 

Anchoring was done by Ms. Apurva Sonawane and Ms. Shravani Raskar, while the Vote of 

Thanks was proposed by Dr. Prashant Awsarmal. 

2. Objectives 

• To expose students to real-life leadership challenges and solutions in the construction 

sector. 

• To understand the role of Civil Engineers in national infrastructure development. 

• To encourage students to adopt modern tools, technologies, and effective time management 

strategies. 

• To inspire students with insights from eminent professionals in the field. 

 

3. Details of the Program 
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• Resource Person / Keynote Speaker: 

o Col (Dr) Bishwajeet Choubey, Director, Civil Works & Estates (DCW&E), DRDO, 

New Delhi 

• Chairperson: 

o Dr. Y. A. Kawade, President, Gramaudyogik Shikshan 

• Guests of Honour: 

o Mr. Sanjay Gupta (DRDO, Pune) 

o Er. Dhananjay Girdhar (President, ACEP) 

o Er. Ajay Khemnar (Former President, ACEP) 

o Ar. Yash Katariya (Architect) 

o Dr. Nilesh Patil, Director, MIT CSN 

o Dr. Prashant Awsarmal, Head, Civil Engineering Department, MIT CSN 

• Faculty Coordinators: 

o Dr. Rahul Agrawal 

o Prof. Abhishek Jaiswal 

• Anchors: 

o Ms. Apurva Sonawane 

o Ms. Shravani Raskar 

• Vote of Thanks: 

o Dr. Prashant Awsarmal 

• Number of Participants: 120+ (Students and Faculty from MIT-CSN and nearby 

colleges) 

5. Photographs 
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6. Outcome / Conclusion 

• Students gained knowledge about leadership in construction projects, time 

management, and modern project execution practices. 

• The lecture enhanced awareness regarding the role of Civil Engineers in achieving 

national development goals. 

• Students understood the significance of BIM, project planning software, and emerging 

technologies in construction management. 

• Feedback from participants was highly positive, noting that the lecture was motivating, 

insightful, and aligned with industry expectations. 

7. Acknowledgment 

We sincerely thank the Management, Director/Principal, and Head of Department for their 

encouragement and continuous support in organizing this impactful event. 

YouTube Short Link - https://www.youtube.com/shorts/QLKck6m0QKs  

Prepared By: 

Dr. Rahul Agrawal 
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